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1.  Message from the President   

Dear all:  

The year 2021 was a year of opportunities for our organization, 

new beginnings and challenges in the sector in which Fundacion 

Abbacol operates.  

The economic revival, after the difficult times of uncertainty 

when humanity became fragile due to Covid- 19 pandemic, one 

of the sectors that arise and extended its support was perhaps 

the non- profit sector.  

For the first time, humanity experienced a global crisis that still 

impacts the economy, health and society. The world was not the 

same after the pandemic and as an organization we assume on 

the new challenge of adapting to this new situation.  
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These new events challenged us to look for new international 

opportunities that will ensure the stability, growth and financial 

viability of the organization in the years to come.  

During the year 2021, decisions were taken that aimed to ensure 

the viability of the organization and these focused on:  

1-Care for the well-being of migrant refugees and vulnerable 

populations affected by the post-pandemic economic crisis in 

Colombia; 2- Providing comprehensive training to our 

volunteers; 3- Managing humanitarian projects that help 

vulnerable people in Colombia and other parts of the world; 4- 

Adapting Fundacion Abbacol to the new humanitarian challenges 

through our five focus areas; 5- Keep an optimal financial 

management that reduces fixed expenses to the minimum 

necessary; 6- Expand Fundacion Abbacol internationally to 

maintain and find financial stability for the organization; 7- 

Diversify sources of financing and implement new financing 

schemes in which commitments to social projects are for 

medium and long term. 



 

  
The decision -making and implementation of Fundacion Abbacol 

projects in 2021 had three major areas:  

1. National and International Operation 

In 2021, we concentrated on strengthening our international 

partnerships in order to adapt to the new humanitarian needs in the 

aftermath of the pandemic. Thus, in February we opened our first 

branch in the United Arab Emirates in the emirate of Dubai, which 

brought us many challenges, but also new opportunities.  

Fundacion Abbacol implement strategies focused on international 

promotion, connecting west and east from the new office in Dubai, 

new allices were developed worldwide, new innovative channels 

were opened to include humanitarian aid to more vulnerable 

populations from the Asian continent.  

One of the main challenges of having a branch office in Dubai brings 

with in more financial obligations. Faced with these challenges, the 

organization developed new initiatives from its traditional model, 

this included: the implementation of better procedures to promote 

Fundacion Abbacol in order to reach more companies and 

organizations that are linked as  

 

 

  



 

  

Strategic allies of Fundacion Abbacol in the long term. As a result, 

the second half of the year there was an increase in the number 

of partners with companies, universities and international 

organizations that found opportunities to work together with 

Fundacion Abbacol, which strengthened the vision and focus 

areas of the foundation. 

The performance of Fundacion Abbacol at a national level had an 

outstanding performance in the scope of social projects around 

Colombia, including projects focused on the welfare of the 

elderly in the city of Medellin, single mothers in the city of 

Bogota and the training of volunteers that took place in the last 

months of the year, with them there were some significant 

accomplishments such as the completion of the program on 

‘strengthening humanitarian leadership’ 

      2. Growth Plan  

Despite the challenges, we took advantage of the new 

circumstances to expand opportunities and create a strategic 

plan with actions focus on 1) building trust with our national and 

international partners.  
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2) commitment to the well-being of each individual who benefits 

from our humanitarian projects, 3) ensuring the organization’s 

adjustment to the current conditions and needs.  

On the other hand, we continue with the process of training 

volunteers and develop new innovative courses that qualify each 

participant with digital badges, with the objective of motivating 

volunteers to establish learning paths and to teach them the 

development objectives of Fundacion Abbacol. Our vision is also 

to create new courses focused on humanitarian topics where each 

participant will develop skills in administrative, humanitarian and 

leadership environments.  

Likewise, our commitment as an organization will always be to 

ensure a better humanity, despite the economic challenges after 

the pandemic, we will continue to work towards a more equitable 

world with the promise of following the sustainable development 

goals as part of the 2030 agenda of the United Nations.  

 



  

 

2. Financial Strengthening   

In financial terms, as a consequence of the new measures and restrictions 

of the health emergency, the financial income of donors and supporters 

had an impact on the organization. The postponement of projects and 

fundraising events limited the increase of assets, for this reason it was 

necessary to strengthen alliances with international organizations and 

entities to gain a financial stability.  

In June 2021, a process of opening a new bank account was started from 

the branch office in Dubai. After being informed of the banks’ 

requirements for opening a bank account in the United Arab Emirates, it 

was decided to postpone this process until the necessary financial scope 

to maintain the organization’s costs in the Middle East was reached.  

Regarding the management of expenses and fixed costs, the following 

actions have been taken: 1) action plans to strengthen the number of 

donors in the short, medium and long term in both the new branch in 

Dubai and the main office in Bogota. It is expected that by 2022 one or two 

fundraising events will be scheduled in order to maintain the rental and 

supply costs of the offices in Dubai in the coming years.  

 

Finally, this year taught us to have a global vision that ventured 

into a transformation of new channels, opportunities and 

markets. Thus, despite the challenges that 2021 left behind, the 

organization closed the year with a high level of satisfaction for 

what was achieved in the midst of challenges and adversities. 

With a team that stood out during the year for its dynamism, 

resilience, commitment, discipline and teamwork.  

I would also like to thank our partners, donors, volunteers, 

suppliers and collaborators who have believed in us, for their 

commitment and loyalty even in difficult times, and for instruct 

us to be a stronger organization, for walking together until we 

see a stronger international organization capable of embarking 

into deeper waters of new horizons.  

 

 

With affectionate greetings of thanks.  

Farid Lozada 

President  

Fundacion Abbacol  
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2. Report on the 

functioning of the 

board of directors 

and evaluation of 

the president – 

2021 
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1. Composition of the Board of Directors  

The board of directors of Fundacion Abbacol is made up of six (6) 

main members, the legal representative has a secretary of free 

appointment and removal of the board of directors for a period 

of two (2) years reelectable, who in turn is the secretary of the 

Board of Directors and in the same way is the secretary of the 

Board of Directors and carries the legal representation of the 

foundation.  

2. Appointment process of the members of the Board of 

Directors  

Every two years, the list of candidates for the members of the 

Board of Directors is presented.  

The proposed list must comply with the requirements of the law, 

the statutes and the regulations of the Board of Directors of 

Fundacion Abbacol. 

1-All members of the Board of Directors must meet the 

requirements of professional background, academic training and 

sufficient experiences related to the humanitarian sector of the 

foundation; 2-Experience is more valuable than academic 

training.  

3-The members of the Board of Directors shall transparency and 

impartiality in their oversight of management Fundacion 

Abbacol. 

3. Profile and composition of the Board of Directors  

The current Board of Directors was elected on the 15th of 

February 2021, and is composed as follows:  

 

Name Member 

Farid Ernesto Lozada Vanegas  Principal 

Juan Fernando Lozada 
Vanegas 

Principal 

América Arce Pinedo General Secretary 

Carolina Lozada Arce Substitute 

Susana Lozada Arce Substitute 

María Herminia Vanegas de 
Lozada 

Substitute 

 



 

  

It should be noted that the profile of the Board of Directors is 

characterized by its long experience in the sector in which 

Fundacion Abbacol operates. The Board of Directors is also a team 

with a high capacity to analyze situations. During the year it had 

an active participation in the organization, with seriousness and 

discipline in formal decision-making and project execution, 

highlighting the leadership and commitment that the organization 

had facing the challenges and crises.  

 4. Roles and Responsibilities of the Board of Directors  

The Board of Directors has the responsibility and the highest 

mandate for the good administration of the organization, and 

therefore has the power to enter into transactions and contracts 

conducive to the development of the corporate purpose of the 

foundation.  

The members of the Board of Directors, according to the Internal 

Regulations of the Board of Directors, must act in good faith, 

understanding the importance and awareness of having acted by 

legitimate means, free of fraud, and also must act with loyalty to 

the organization, making efforts aimed at the proper development 

of the corporate purpose.  

 5. Operations of the Board of Directors and highlights  

During 2021, the Board of Directors of Fundacion Abbacol held ten 

(10) meetings, all of which were done online via videoconference.  

The attendance of the board of Directors to the meetings 

scheduled for 2021 were as follows:   

 

Name Member Presence 

Farid Ernesto 
Lozada Vanegas  

Principal 100% 

Juan Fernando 
Lozada Vanegas 

Principal 80% 

América Arce 
Pinedo 

General Secretary 100% 

Carolina Lozada 
Arce 

Substitute 100% 

Susana Lozada 
Arce 

Substitute 90% 

María Herminia 
Vanegas de Lozada 

Substitute 80% 
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Note: this percentage is calculated based on the ten (10) sessions of the 

Board of Directors. 



 

  
In the different sessions held by the Board of Directors, the most 

relevant issues discussed were the following:  

-Follow-up of the projects in the new office in Dubai. 

-Follow-up on the continuity of partnerships at the United Nations 

programme level. 

-Follow-up on financial strategies for national and international 

projects.  

-Follow-up on new partnership channels with international 

organizations through events attended by the foundation.  

-Approval of donation policy.  

-Review and follow up of the different alliances and projects with 

the different partners. 

-Approval of the 2022 budget.  

6. Evaluation of the Board of Directors  

Each board member did a performance evaluation, where the 

results were analyzed, the main conclusions are grouped by the 

topics of the self-assessment survey, which mainly focused on 

analyzing the strengths, threats, weaknesses and opportunities in 

the following aspects:  

 



 

  

-Decision-making by the Board of Directors  

-Promptness in resolving disputes that arise 

-Board commitment 

-Performance and leadership of the Board of Directors and the 

president. 

With this analysis, it was concluded that there are several 

strengths, such as the fact of having a trained and committed 

team, with the interest to defining strategic and operational plans.  

On the other hand, the Board of Directors understands that it is 

necessary to work on the design of budget management plans, 

concentrating efforts on the elaboration of strategic plan policies 

that help to improve the financial administration of Fundacion 

Abbacol.  

         7. Evaluation of the administration of the president of the 

organization  

During 2021 the work of the president Farid Lozada, several 

aspects can be highlighted on his tasks at the organization:  

-Timely definition of results, delivery on time, according to budget 

and agreed standards.  

 

-Demonstrates assertiveness on decision making 

-Ensures that others organize their work to be able to set their 

objectives 

-Encourages feedback on the performance of each volunteer and 

staff member and makes improvements based on it 

-Builds trust, good communication and co-operation among the 

team 

-Recognizes the importance of direct and responsible 

communication and feedback from volunteer and staff members  

-Effective handling of difficult situations. 

Finally, in 2021 the president kept the organization on track, 

always seeking to ensure the wellbeing of the whole team by 

projecting it towards better opportunities despite the current 

global economic changes and difficulties.  

 

America Arce Pinedo 

General Secretary 

Fundacion Abbacol  
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3. Economic digits 

and relevant  

events 

 



 

  
Fundacion Abbacol – United Arab Emirate office 

For Fundacion Abbacol was very joyful to open our first 

office in the United Arab Emirates- Dubai.  

One of the main objectives of working from this office is to 

be able to reach more places in the world and to expand our 

partners and donors.  

We also want to articulate humanitarian aid from the 

Middle East to South America, for this, we hope to have an 

international team in the medium term to facilitate the 

humanitarian work of the foundation.  

On the other hand, this first year of work at the new branch 

office not only taught us to work in a new global 

environment, but also opened doors to new opportunities 

that have strengthened the humanitarian work of the 

foundation, we hope in the future, to expand from here our 

vision of transforming lives and fulfilling dreams to more 

people in the world.  

 

Carolina Lozada 

Manager  

Fundacion Abbacol United Arab Emirates office– Dubai 

Fundacion Abbacol offices in the International Humanitarian City of Dubai – 

United Arab Emirates  
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Recognition by the Ministry of Interior of 

Colombia  

 
The Ministry of Interior of Colombia recognized the 

humanitarian work carried out in 2020 for Venezuelan 

migrants in Colombia during Covid-19 pandemic. 

This recognition reaffirmed our commitment of solidarity 

for humanity to continue our work with the more than two 

million Venezuelan migrants who live in Colombia in 

extreme poverty conditions.  
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Recognition as Partners by the World Food 

Program  

 
At the beginning of 2021 we started as an organization the 

application process to be part of the Roaster of Cooperating 

Partners of the United Nations World Food Program, with 

great gratification in December we were informed that 

Fundacion Abbacol had been selected.  

We hope to start new projects with the World Food 

Program WFP during 2022 and work together with the 

purpose of changing lives and saving lives.  
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Acknowledgment Participation in the 

International Human Fraternity Day  

 

In the month of February 2021, Fundacion Abbacol 

participated in the campaign of messages of human 

fraternity on the International Day of Human Fraternity 

on the 4th of February. Fundacion Abbacol was very proud 

to receive this certificate that confirm our commitment to 

respect the principles of the document on human 

fraternity for peace, coexistence and respect for the beliefs, 

culture and freedom of all, regardless of religions, races 

and nationalities in the world.  
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Donations Delivered and International 

Presence of Fundacion Abbacol in 2021   
 

Donation in Medellin 

Colombia: From our 

office in Bogotá we 

donated food 

products to elderly 

women homes in the 

city of Medellín, 

where 50 people 

benefited.  

Donation in Tbilisi Georgia: From our office in 

the United Arab Emirates, clothing donations 

were delivered to different communities in 

Tbilisi Georgia where approximately 50 people 

benfited.   

Donation in Kampala Uganda: From our office in the United Arab 

Emirates, clothing donations were delivered to more than 100 people 

in a community in Kampala, Uganda. This donation included clothing 

for children, men and women.  
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Distribution of Donations Delivered  

During 2021  
 Asia  

13,84% 

 

South America  

68,14% 

 

Africa  

17,02% 

 



 

  

Representation of Fundacion Abbacol before the United 

Nations  

 

It is of utmost important to highlight that Fundacion Abbacol in 

2019 was accredited with ECOSOC status before the Economic and 

Social Council of the United Nations.  

 

Our main representative to the United Nations, Susana Lozada, 

managed interventions, forums and other online events on behalf 

of Fundacion Abbacol.  

The main themes focus on human rights, the crisis of human rights 

violations in Colombia and the peace process.  

 

The sessions of the United Nations General Assembly in which 

Fundacion Abbacol participated during 2021 were:  

 

- March: Session No. 46  

- April: World Summit on the Information Society Forum 

WISIS  

- May: Contribution to Development Seminar  

- June: Session No. 47  

- September: Session No. 48  

- November: Geneva Peace Week, Session 22 on the right to 

development.  



 

  

4. Our Foundation    
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Delivery of foodstuffs and clothing 

donations  

Training in humanitarian programs like 

Strengthening Humanitarian Leadership 

and Successful women  

Delivery of sanitary kits to Venezuelan 

migrants  

More tan 1500 families benefited  More tan 500 families benefited   More tan 1700 Venezuelan 

migrants benefited  
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Training through Digital Tokens  

 
In September, Fundacion Abbacol signed an agreement with the 

Humanitarian Leadership Academy, thanks to this agreement ten 

(10) volunteers from Fundación Abbacol graduated from the 

‘Strengthening Humanitarian Leadership’ course with digital 

tokens. 

 

The course was given online and started in October and ended in 

December. The volunteers were trained using the book ‘The 

Journey’ written by the president of Fundacion Abbacol as support 

material.  

 

This course is the beginning for all the humanitarian work that 

volunteers will start in 2022. During the graduation day each 

participant received a diploma in digital and physical format, as 

well as digital humanitarian badges that have been provided 

thanks to a partnership with Hpass, an organization based in 

London, UK. These digital badges accredit each volunteer of 

Fundacion Abbacol as national and international humanitarian 

staff.  

 

  

“The humanitarian leadership course allows 

volunteers to train in the fulfilment of their 

dreams, also teaches skills on topics like 

leadership, commitment, discipline among 

others, and the importance of building 

relationships with people who help and 

contribute to our dreams, also provides tools 

that help the most vulnerable communities and 

thus raised a social consciousness” 

Words by Gina Quiroga, Education and 

Volunteering programme coordinator, 

Fundacion Abbacol   
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5  
Projects under 

Development 

More than 3.000 

people reach 

Intervention within 

20 community 

settings   

 10 New partners  



 

  

5. Our Projects   
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Fundacion Abbacol projects in Colombia 2021  
 

Bolívar 

Project ‘Youth Building 

Peace’ 

Cundinamarca 

Venezuelan migration. 

‘Art to Create project’ with disable 

children. 

Training for women heads of 

household. 

Quindío  

Humanitarian project for 

displaced communities. 

Teaching and training for 

youth and adolescents.  

Antioquia 

Support to elderly 

communities.   
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6. Financial Information  



 

 

 

 

 

 

Fundacion Abbacol with its headquarters in the city of Bogota – Colombia and as the first Hispanic non-

profit organization with a branch office in Dubai at the International Humanitarian City, since its 

creation in the year 2005 has benefited more than 5000 people, through its five focus areas: child and 

adolescent protection, women’s empowerment, education, emergencies and self-sustainable projects. 

Following the expansion and acceptance of the foundation at international levels, new projects have 

floweret that have set the vision of the foundation towards more environments and communities, its 

expansion has placed the development of education, culture and social inclusion, improving life’s 

quality of the most vulnerable. Abbacol Foundation is synonymous of respect, honesty, sensitivity, 

solidarity and confidence, our commitment on being part of this organization 

 will always be to watch  

over the defense of human rights,  

training leaders in this new century  

to generate positive 

changes that impact society.  

For more information visit us at 

www.abbacol.org   

 

América Arce 

Legal Representative  



FUNDACION ABBA COLOMBIA 
GENERAL BALANCE  

TO 31 OF DECEMBER 2021  

(In thousands of Colombian pesos)  

 

 

ASSETS                                                                        Dec 2021 

CURRENT ASSETS  

Combined cash                     0                                                                                                                                         

Banks                                                                                                                                                                                            166.884 

National customers                     0 

Input taxation system                    0  

Manufactured goods                                  0 

Total Current assets                                                                                                                   166.884 

NON CURRENT ASSETS 

Office equipment                                                                     5.727.000        

Computer and communication equipment                 2.139.688               

Total non- current assets                                              7.866.688 

             

TOTAL ASSETS                                                                                                                                                                         8.033.572 

LEABILITIES              

  

Current liabilities                             

Services                                      187.230                      

Total current liabilities                       187.230 

                                                                                                                         

Non Current Liabilities                                    

Total Non- Current Liabilities                  0 

 

TOTAL LIABILITIES                                                                                          187.230 

EQUITY                             

Authorized capital                     0                    

Profit ofr the year                    7.846.342                 

Income from prior years                    0 

Total Equity                                 7.846.342 

TOTAL LIABILITIES AND EQUITY                  8.033.572 
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FUNDACION ABBA COLOMBIA 
INCOME STATEMENTS 

TO 31 OF DECEMBER 2021 

(In thousand of Colombian pesos)  
   

                                Dec 2021          

Income from ordinary activities                                                                                                    

Operational Income                                   429.510       

Donations                 40.931.895       

Cost of sales                                                                                        0  

Surplus                                                            40.931.895 

             

Expenses                                                  

Administrative operating expenses                     514.520                                               

Office equipment                  33.085.553 

Other expenses                      0 

Total administrativev operating expenses              33.085.553 

     

Selling operating expenses                            Total 

Operating cost of sales                                                0  

Total operational expenses                                            33.085.553  

Operational surplus                     -7.846.342                   

Non- operating income                                     0                             

Non- operating expenses                       0 

                    

Net income before taxes and reserves                                -7.846.342  

Sales tax  

Net surplus                                  -7.846.342  

Reserves 

Surplus                      -7.846.342 
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FINANCIAL STATEMENTS OPINION 

 

 

Bogotá D.C., February 1, 2022 

Messrs.  

Fundacion Abba Colombia  

City.  

 

To the Board of Directors of FUNDACION ABBA COLOMBIA 

 

Opinion  

I have audited the financial statements of FUNDACION ABBA COLOMBIA comprising the statement of 

financial position as of December 31, 2021, the balance sheet, the income statement for the year then ended.  

In my opinion the accompanying financial statements of the entity have been prepared, in all material and 

modifying aspects, incorporating International Financial Reporting Standards.  

The financial statements ended December 31, 2021 were audited by me and my opinion I express a favorable 

opinion.  

Basis for the opinion 

I conducted my audit in accordance with Article 7 of law 43 of 1990, which incorporates the Generally Accepted 

Auditing Standards in Colombia (NAGA).  

My objective is to obtain reasonable assurance that the financial statements as a whole are free from material 

misstatements, whether due to fraud or error, and to issue an audit report containing my opinion, applying my 

professional judgment and maintaining an attitude of professional skepticism throughout the audit.  

For the purpose of evaluating legal and regulatory compliance, use the following criteria: 

 

- Legal standards affecting the entity’s activity  

- Bylaws of the entity  

- Meeting minutes  

- Other relevant documents  
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Report on the other legal and regulatory requirements  

I report that during the year 2021, Fundacion Abba Colombia has kept its accounts in accordance with the legal 

standards and accounting technique; the operations recorded in the accounting books and the acts of the 

administrators are in accordance with the bylaws and the decisions of the General Assembly and Board of 

Directors; the correspondence, the vouchers of the accounts and the minutes and share registry books are duly 

kept and maintained; the management report of the administration keeps due concordance with the financial 

statements.  

Permanence in the Special Tax Regime  

In compliance with law 1819 of 2016 which modified the Special Tax Regime for Non- Profit Entities – ESAL, 

in order to comply with the aforementioned law, the application was timely submitted to the Dian, to date the 

Foundation is preparing the information to comply with the submission of the request for permanence for the year 

2022.  

Opinion on legal and regulatory compliance  

In my opinion, the entity has complied with the applicable laws and regulations, as well as with the provisions of 

the bylaws, the shareholders meeting and the board of directors in all material respects.  

 

 

 

 

Cordially yours,  

 

Jorge Orlando Cortes Aranguren  

Statutory Auditor 

T.P. 12165-T 
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TOGETHER WE 

CONTINUE 

TRANSFORMING 

LIVES AND 

REALIZING 

DREAMS…  


